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What are strengths…and what is a Family Strengths Night?
Our character strengths are the best parts of who we are. They are the positive qualities we demonstrate 
such as creativity, perseverance, curiosity, gratitude, love, and leadership, to name just a few. Each of us 
has a unique combination of these strengths. When we use the character strengths that come most 
naturally to us, also known as our “signature strengths,” we not only make a positive contribution to the 
people around us, we also feel happier, more engaged, more energized, and more motivated. We achieve 
more and we learn faster. We are more creative and we bounce back from setbacks more quickly. Our 
strengths truly bring out the best in us! They are what we are good at, what makes us feel good, and how 
we “do good” for ourselves and others.

 A Family Strengths Night is a fun evening full of conversation, games, and activities in which students 
and families learn more about strengths, why they matter, and how we can all identify and encourage the 
unique strengths in ourselves, our families, and in our schools. A Family Strengths Night is a celebration 
of all that is good about the people in your school’s community.

Why host a Family Strengths Night? 
Decades of research have proven that using your character strengths is an essential component of  
personal well-being, academic achievement, student motivation, creating positive relationships, and 
creating a positive school climate. Although many of us have heard that using our strengths is a key 
element of success and well-being, we don’t necessarily know how to begin identifying and leveraging our 
own personal strengths…or how to help our children understand their unique strengths. Through using 
the instructions in this guide to host a Family Strengths Night, you will be able to:

 Educate families about why strengths matter

 Help children (and their grown-ups!) identify some of their signature strengths

 Show families how to identify and talk about strengths

 Recognize and celebrate the strengths within your school community

	 Encourage	students,	staff,	and	families	to	act	as	Community	Strengths	Champions™	 
within your school

 After participating in your Family Strengths Night, students and families will leave with fun ideas,  
practical tips, and easy strategies that they can use to share their strengths both at home and at school. 
And celebrating everyone’s strengths will also help to foster and deepen positive relationships and  
build a welcoming, inclusive culture in your school!

In one fun and special evening, help your school  
become “a place of strengths” where everyone’s  
unique gifts are recognized and celebrated…
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Are schools the only organizations that can host Family Strengths Nights?
Although this guide is written with school parent organizations such as PTAs and PTOs in mind, any 
organization that cares about spreading the strengths message in their community can use this guide to 
host a Family Strengths Night. So start planning an event for your neighborhood, place of worship, or 
organization today!

What happens during Family Strengths Night?
Family Strengths Night is divided into two distinct and engaging segments. By participating in both parts 
of the event, everyone who attends will become familiar with the VIA Character Strengths and also have 
the opportunity to identify which ones might be their own “signature strengths.” The VIA (Values in Action) 
Character Strengths Survey is a free, scientifically-validated, self-assessment tool that helps individuals 
determine their top strengths out of a list of 24 character strengths that are valued in almost every culture 
(i.e., love, forgiveness, leadership, humor, bravery, curiosity, and creativity).  For more information on the 
VIA Survey, refer to page 12 of this guide “What is the VIA Character Strengths Survey?*

Part 1: Introducing Strengths with…Strengths Bingo!
The first 30 minutes of your Family Strengths Night will involve an all-ages, family-friendly game of 
Strengths Bingo. As your guests arrive and sign-in for the evening’s event, each person, including adults, 
will be given a bingo card and some bingo markers. Children who are too young to manage their own cards 
can be assisted by parents or others and will still enjoy playing the game. Strengths Bingo is the same type 
of bingo game that so many people already know and enjoy, but the bingo cards contain the names of the 
24 strengths that are included in the VIA Character Strengths Survey. Through playing this game together, 
everyone will receive a kid-friendly and engaging introduction to each of the 24 VIA strengths, including 
what they are and why they matter. Strengths Bingo game cards as well as detailed instructions, game 
calling cards, a Strengths Bingo PowerPoint presentation and script are all available for you to download at 
www.allourstrengths.com.

Part 2: Learning More about Strengths through Games and Art!
During this 60 minute segment of your program, participants will travel together in small groups to play 
interactive games that teach more about strengths. They will also work together to create an “index card 
mural” to celebrate the unique strengths of the people in your school community. We suggest having 
half your groups start with the mural making in your cafeteria and half your groups start with the game 
stations. Your game stations can be offered in the cafeteria as well as in other locations in your building.

Part 2A - Celebrating the Strengths in Our Community - A Collaborative Mural Project!  
All participants will contribute to this collaborative mural art project that celebrates the unique 
strengths of everyone at your event. Each person will be given a large 5 x 8 index card to decorate with 
their name and up to 5 strengths that they have or for which they would like to be known. The cards 
will then be collected and pasted to a banner to create a mural to hang in the school. Students who are 
unable to attend Family Strengths Night can be encouraged to create and add in their own strengths 
cards to the mural later. 

Depending on the size of your school and the amount of space that will be available for the finished 
artwork, you can choose to create one big mural for the entire school…or individual 
murals for each grade level. Most importantly, creating their decorative strengths cards 

http://allourstrengths.com
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for the mural will give kids and parents the opportunity to name the specific strengths that they see in 
each other. 

An abridged paper version of the VIA Survey, the Signature Strengths Survey**  
(https://www.viacharacter.org/www/Portals/0/Signature_Strengths_Survey.pdf), can also be made 
available during this time to help families have strengths-focused conversations while working on their 
mural cards. Instructions for creating the decorative strengths cards and mural, as well as information 
regarding the VIA character strengths survey and other strengths surveys are available for download at 
www.allourstrengths.com.

 Part 2B - Playing with Our Strengths - More Strengths Games! For this segment of the evening, 
attendees are divided into smaller teams of 8 to 12 people to play games that help them learn 
even more about recognizing strengths. Each team member will be given a passport with the list of 
strengths on one side (without definitions!) and a list of your game stations on the other. The team will 
then travel together to play different strengths games. Depending upon the size of your anticipated 
crowd, you should plan on offering between 4 to 6 game stations. For events with over 150 people in 
attendance, you might need to offer more game stations or double up some game stations so that 
more than one team can play the same game at once. If you like, you can offer inexpensive prizes to 
the teams who successfully complete all the games on the passport or to the team that completes 
the most games. A list of 10 fun games from which you can choose for your Family Strengths Night is 
available for download at www.allourstrengths.com, as well as a passport template.

When it’s Time for Families to Go Home
Every family will leave with simple materials that they can use to help keep their strengths conversations 
going on at home. These materials include: a kid-friendly VIA strengths chart, a sheet of strengths 
conversation starters and games, and a tip sheet with info on why strengths matter and how to take the 
VIA Character strengths survey at home. Templates for all of the items in the Family Strengths Night  
take-home packet are available for you to download, copy, and distribute at www.allourstrengths.com

Does Family Strengths Night have to happen outside of school hours?
Although this guide is focused on helping you to host a family-focused strengths event for your school, 
with the support of your school’s principal and counseling team, Family Strengths Night can easily be 
turned into a daytime assembly program so that all students can participate. Teachers, parent volunteers, 
and even older students can serve as game leaders for all of the activities. When planning a school day 
event for an elementary school, it would work best to have separate assemblies for grades K-2 and 3-5. 
Upper grade students and student leaders in your school make wonderful volunteers for leading games 
and activities with their younger peers. Teaching others about strengths is a great way to deepen one’s 
own understanding, and younger students will be especially receptive to strengths messaging that comes 
from “the big kids” in their school!

https://www.viacharacter.org/www/Portals/0/Signature_Strengths_Survey.pdf
www.allourstrengths.com
www.allourstrengths.com
www.allourstrengths.com
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Family Strengths Night planning tools 
In addition to this step-by-step guide, the following online tools are available to help you plan and promote 
your event. Tools include instructions and free printables for all of the fun, interactive Family Strengths 
Night activities. All of these activities use low-cost, readily available supplies:

 Strengths Bingo cards and Strengths Bingo Instructions

 Strengths Bingo PowerPoint presentation and script

 Family Strengths Night passport template

 Instructions for 10 fun Strengths Games to help kids learn about strengths

 Instructions for the collaborative Strengths mural art project

 A link to an abridged paper version of the VIA Survey, the Signature Strengths Survey**  
(https://www.viacharacter.org/www/Portals/0/Signature_Strengths_Survey.pdf) to support 
strengths-based conversations during the event**

	 Materials	for	take-home	Strengths	Resource	Packet:	VIA	Strengths	Chart,	Strengths	Conversation	
Starters and Games, Strengths Information & Tip Sheet

 Instructions for Family Strengths Night bonus activities: Strength Scavenger Hunt and Strengths 
Challenges

Planning Your Family Strengths Night
Select a date and secure a location
A Family Strengths Night is a great event to host near the beginning of the school year in order to help 
families get to know each other and to help establish a positive, strengths-based tone in your community 
for the school year ahead. However, any time of year is a great time to help students and families focus on 
their strengths. Don’t forget to be mindful of sports schedules, afterschool activities or religious holidays 
when selecting your date.

Try to give yourself at least eight weeks to plan your event. You’ll need to give yourself enough time to 
book your venue, download and copy your event materials, publicize your event, and make sure you have 
volunteers who will be comfortable leading the suggested games and activities.

Where shall we have it? Your best location is the school cafeteria, especially for the Strengths Bingo game 
at the beginning of the evening and the collaborative Strengths Mural project during the second part of 
the event. Depending upon how much space is available in your cafeteria, you might also want to consider 
having some of the additional strengths games take place in nearby classrooms.

How long should it last? Block out 90 minutes to two hours for your Family Strengths Night. Some 
groups might choose to hold their event from 6 to 7:30 pm and to make pizza or other easy-to-eat foods 
available as a dinner option for families. Other groups might choose 7 to 8:30 pm, giving their families time 
to eat dinner before the event while still finishing in time to get children home for a reasonable bedtime. 

Put together your planning team 
Many hands make light work! Assembling a small team of committed volunteers will help 
your Family Strengths Night come together without a hitch. Choose someone to chair your 
event and then assign the following roles (one person can easily assume two or more of 

https://www.viacharacter.org/www/Portals/0/Signature_Strengths_Survey.pdf
https://www.viacharacter.org/www/Portals/0/Signature_Strengths_Survey.pdf
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these roles). Your organization might also already have volunteer leaders who take care of these tasks for 
all of your events throughout the year (i.e., Volunteer Coordinator, Communications Chair, and Hospitality 
Chair).

	 Activities	and	Materials	Coordinator:	This person’s job is to make sure that the appropriate supplies 
are available for each game or activity. 

	 Publicity	Coordinator:	Gets the word out about Family Strengths Night through flyers, posters, 
newsletter announcements, and social media

	 Volunteer	Coordinator:	Recruits volunteers for the event, including volunteers for set-up and clean-
up

 Family Strengths Night Game Leaders: Adults or teens who will be comfortable leading groups in 
playing the various Strengths games. You will need at least one volunteer to lead each game.

	 Set-Up	and	Aesthetics	Coordinator:	This person handles the actual set-up and decorations for the 
event. A few dollar store balloons and a friendly banner can do wonders to set a welcoming tone for 
your event. Also don’t forget to think about your audiovisual needs if you will be using our Strengths 
Bingo PowerPoint presentation. Most of us underestimate how much we can really project our voice 
in a room with lots of people. A microphone will definitely be needed so that everyone can hear the 
bingo calls clearly.

	 Food	&	Refreshments	Coordinator:	Whether you decide to hold your event before or after dinner 
time, serving some kind of simple food or snack will not only make the event more festive, but will 
also be helpful to all the families in attendance with young children.

Getting prepared for Part 1 of Family Strengths Night: Strengths Bingo
As described earlier, the first 30 minutes of your Family Strengths Night will include all attendees in a 
game of Strengths Bingo. This activity will work best in a large area with tables and an AV system such as a 
school cafeteria with a stage. 

Here are the materials you will need to gather for the Strengths Bingo portion of the evening:  
a Strengths Bingo card for each participant, approximately 25 bingo markers for each participant (dried 
beans or pennies are both inexpensive and work well), cupcake liners or small paper cups to hold each 
participant’s bingo markers, a Strengths Bingo PowerPoint presentation (optional), AV system for showing 
slides, microphone for game caller, Strengths card deck for game caller.

Getting prepared for Parts 2A (Collaborative Strengths Mural) and 2B (Strengths Games)
After the opening Strengths Bingo game has been completed (first 30 minutes of the evening), you will 
need to divide your attendees into small groups of 8 to 12 people each, including children and parents. 
Half of these small groups will start creating their individual strengths cards for the Collaborative Mural 
while the other half will play the various strengths games you have selected. If possible, even numbered 
teams are best as several of the games will require the small group to split up into two halves that compete 
against each other. 

You will want to offer enough strengths games to keep half of your total number of attendees occupied at 
the same time. So for instance, if you anticipate having 100 attendees, you would want to divide everyone 
into 10 groups of 10 people each. Five of your groups (50 people) would start out making 
their strengths cards for the mural, while the other five groups would start by visiting your 
individual game stations. Using this example, you would most likely want to offer 5 different 
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games. However, another approach if you would like to reduce the number of different games being 
played, is to have enough game leaders to make it possible for more than one team to play the same game 
at the same time. After about 25 to 30 minutes, you can remind all of your groups to switch from game-
playing to mural-making if they have not already done so.

Unless otherwise noted, all of the games listed in the table below can be played from ages Kindergarten 
to Adult. In all instances, it is perfectly fine for parents or older children to help younger players 
participate in these games by reading and explaining the strengths cards to them and by assisting 
younger players when it is their turn. Making accommodations to include younger players is not only 
welcomed but encouraged as the ultimate purpose of this evening is to help children of all ages start to 
learn more about these 24 character strengths. Strengths games are a great way for younger children to 
start developing their strengths vocabulary.

The materials you will need for the Strengths Mural activity are as follows: an unlined 5”x8” index 
card for each participant, enough washable markers for half of your participants to use at once, large 
sheets of mural or bulletin board paper for mounting the finished strengths cards (mural size is up to your 
discretion), glue sticks, table cards with instructions and questions to encourage strengths conversations, 
VIA strengths chart handouts to help participants remember the list of strengths, printed copies of the 
Signature Strengths Survey.**

The materials you will need for the Strengths games are listed in the table below. Please remember 
that you only need to select 4 to 7 of these activities for your event, depending upon the size of your 
anticipated crowd:

Name of Game Brief Description of Game Materials Needed Special Notes

Strengths and 
Consequences

Answer a strengths 
question correctly and get 
everyone to do a silly action 
together!

Strengths Card deck, large manila 
envelope, additional large envelope 
filled with slips of paper on which fun 
and simple actions have been written 
(see game instruction handout for 
details)

n/a

Strengths 
Are…Um…

Can you describe a 
strength without saying 
“Ah”, “Um”, “Like”, or “You 
Know”?

Strengths Card deck, large manila 
envelope for drawing cards, timer

This game works 
best for those in 
3rd grade - Adult.

Strengths 
Charades

Can your team guess which 
character strengths you are 
acting out?

Strengths Card deck, large manila 
envelope for drawing cards

n/a

Strengths 
Dancing

Make each other laugh by 
making up dance moves 
for each of the 24 VIA 
strengths!

Strengths Card deck, large manila 
envelope for drawing cards, a way 
to play music, at least 3 or 4 popular 
family-friendly dance tunes…or you 
could just sing! 

n/a

Strengths  
in a Minute

How many strengths can 
you identify correctly in a 
minute?

Strengths card deck, timer (if you 
decide to have several players go at 
the same time, you will need additional 
Strengths Card decks and timers)

This game works 
best for ages 3rd 
grade - Adult.

https://www.viacharacter.org/www/Portals/0/Signature_Strengths_Survey.pdf
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Name of Game Brief Description of Game Materials Needed Special Notes

Strengths 
Password

Use one or two word clues 
to help your team figure 
out which strength is the 
password!

Strengths Card deck, large manila 
envelope for drawing cards, small 
treats to use as treasures

This game works 
best for ages 3rd 
grade - Adult.

Strengths 
Pictionary

Guess which strength your 
teammate is drawing!

Strengths Card deck, large manila 
envelope for drawing cards, materials 
for drawing large pictures (i.e., easel 
with large dry erase board and colorful 
dry erase markers…or easel with a 
large pad of paper with markers…or a 
chalkboard with chalk and an eraser)

For younger 
children, parents 
and children 
should work 
together to draw a 
picture.

Strengths 
Sparkle

Sparkle and shine while you 
spell and define strengths 
together as a team!

Strengths Card deck, large manila 
envelope from which to draw cards

This game works 
best for ages 3rd 
grade - Adult.

Strengths 
Volleyball

Try not to let the balloon 
drop…but if you do, 
knowing about strengths 
will save the day!

Strengths card deck, large manila 
envelope, colorful masking tape, a few 
balloons (to serve as the “volleyball”)

n/a

That Sounds 
Like Me!

Have fun deciding which 
strengths sound the most 
like you!

Strengths card deck, masking tape, 
(3) paper or poster board signs 
marked as follows: “1 - Not Usually,” “5 
-Sometimes,” “10 - Usually.”

n/a

What Strength 
Am I?

Guess which strength 
is taped to your back by 
asking good questions!

Strengths Card deck, masking tape Parents can help 
younger children 
with asking 
questions and 
making guesses.

Bonus Activities
Here are a few fun, optional activities you can include to make your Family Strengths Night even 
more special or to help change things up from year to year. Each of these activities can also be easily 
incorporated into other events that you host throughout the school year:

	 Strengths	Selfie	Booth:	Let families pose with the names of their favorite strengths and then share 
their photos on your school’s website or Facebook page;

 Strengths Scavenger Hunt: Use this simple handout to help people mix and mingle! Throughout the 
evening, participants can try to find and collect signatures from others who have each of the 24 VIA 
character strengths. If you like, you can also offer prizes or have a raffle for everyone who completes 
the Strengths Scavenger Hunt; 

	 Strengths	Challenges:	Let people randomly pick from a bucket of strengths-based challenges that 
they can complete in the week immediately following the event. For example, they might pick a card 
that challenges them to use the strength of Humor to cheer someone up or to use 
the strength of Gratitude to send a thank you note to a teacher who has really meant  
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a lot to them. Participants can be encouraged to share what they did to complete their Strengths 
Challenges so that you can track and celebrate the final number!

	 VIA	Character	Strengths	Survey	Stations:	Last but certainly not least! Set up computer stations 
where people ages 10 and up who have not yet had a chance to do so can take the VIA Character 
Strengths survey online. If only takes about 15 minutes to complete the survey and results are  
immediately available: www.allourstrengths.com/resources

Experiment with the activities
All of the activities for Family Strengths Night have been designed to be easy to set up and they all utilize 
inexpensive, easily obtainable materials such as index cards, markers, and manila envelopes. All of the 
activities reinforce the concept of strengths while being fun to play. The games also encourage lots of peer-
to-peer and parent-to-child interaction. 

It’s a good idea to test the games you will use in advance. You can test the games with a small group of 
children representing the ages that are likely to be in attendance at your event. You could even invite 
your volunteer Game Leaders to practice the games with your “test group” of kids. Although it might 
not be feasible for your organization to have a game practice session in advance of the event, you will 
still want to make sure that each of your Game Leaders is familiar with the directions for their game and 
feels comfortable leading their assigned activity. Having Game Leaders show up at least 30 minutes in 
advance of the event to ask questions and set up is another great option for making sure that they are 
well-prepared. A relaxed and playful Game Leader can make all the difference in how children and families 
experience each strengths activity.

Map out the logistics and think about the details
Put together a list of materials and supplies/Collect materials and supplies
After you have selected your activities and have a rough idea of how many people will be attending your 
event, it’s time to make a supplies and materials list. Almost everything that you need for this event will be 
readily available in your school or at your local office supply or discount store. In general, you will need a 
large supply of blank index cards (sizes 3x5 and 5x8), copy paper, washable markers, and manila envelopes. 
Please see the game chart and descriptions above for detailed information regarding what is needed for 
each specific activity.

Make Strengths card decks/Assemble and photocopy game instructions and materials
All of the games included in Family Strengths Night utilize a simple strengths card deck that can be easily 
made with index cards. Give yourself enough time to get enough strengths card decks assembled for each 
game station. You will also need time to download and photocopy instructions and materials.

Promote Family Strengths Night
 Post Family Strengths Night	posters	in	high-traffic	areas	around	your	school.

 Post the event in school and parent newsletters, websites, and on social media.

 Send home a Family Strengths Night	invitation	flyer	in	the	students’	backpacks.	

	 Don’t	forget	to	mention	your	organization’s	name	in	all	of	your	publicity	so	that	
people know that your group is supporting and sponsoring Family Strengths Night 
at your school.

www.allourstrengths.com/resources
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Set up your Family Strengths Night
 Set up Welcome table with sign-in sheets, Strengths Bingo cards and markers, and signage for the 
evening. Having signs that let people know the location of the bathrooms and water fountains 
is always a useful touch. Ask for email addresses on your sign-in sheets so you can stay in touch 
and remind people to stay connected to their strengths!

 Hang your “Welcome to Family Strengths Night” banner.

 Put out balloons, table decorations and signage. Tabletop signs can simply say “Welcome to Fami-
ly Strengths Night” or they can include inspiring quotes and interesting facts related to strengths.

 Set up tables and seating for Bingo game. 

 Measure out bingo markers for easy distribution as people come in.

 Set up refreshments area. Make sure to set out plenty of trash cans and recycling cans. Make 
sure you have enough bags for emptying trash and recycling during the evening as needed.

 Make sure the microphone, screen and projector for slides, and the AV system are all ready for 
the Welcome and the introductory Strengths Bingo game.

	 Music	elevates	your	event!	Upbeat	music	is	a	great	mood	enhancer	for	any	event.	Consider	using	
a family-friendly playlist to play while people are working on their Strengths Mural cards and 
traveling between game stations.

 Set up the Strengths Mural station and supplies.

 Set up the individual game and activity stations and supplies.

 Post the name of each activity at every station. Acrylic frames from the Dollar Store are a cheap 
and easy way to display signage and instructions at every event station.

 Take home packets should be assembled and ready to distribute from the welcome/sign-in table 
at the end of the evening.

During Family Strengths Night
Welcome Families

	 Have	a	sign-in	table	staffed	by	one	or	more	volunteers	so	you	can	greet	everyone	as	they	arrive	
and also keep track of who attends your event. Make sure everyone receives a bingo card, bingo 
markers, and a passport handout for the evening.

	 Before	the	Strengths	Bingo	game	begins,	be	sure	to	have	someone	offer	brief	words	of	welcome	
to the entire audience. Your principal or guidance counselor would be an excellent choice…or 
you can even do it yourself as the organizer of this event! Make sure the kids in the audience are 
addressed directly and with enthusiasm! 

 As soon as the bingo game is over, divide attendees into small, even-numbered groups of 8 to 12 
people. Half your groups will begin by working on their cards for the mural, and half the groups 
will begin by playing the various strengths games.

Make sure things are running smoothly
	 Check	in	with	your	game	leaders	to	make	sure	things	are	going	well	and	to	offer	
help as needed.
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 Make sure groups are moving easily between the game stations and the mural project. Take no-
tice of which games seem to be the most popular with your attendees for future reference.

 Take photos for your newsletter, website, social media, and archives. We would love for you to 
share some images from your event by using #FamilyStrengthsNight

End the evening on a high note
 Make an announcement to let families know when the event is coming to an end. Thank families 
for attending.

 Make sure each family leaves with a packet of simple materials that they can use to help keep 
their strengths conversations going at home.

 If you have chosen to do so, let individuals randomly select a strengths-based challenge or act of 
kindness	to	perform	in	the	coming	week.	Check	the	resources	page	at	www.allourstrengths.com 
for a list of ideas to use for strengths challenges.

Wrapping Up Your Event 
 Pack up all of the activity and game stations. Be sure to save and label any materials that can be 
used again for your next Family Strengths Night!

 Return tables and furniture to the proper positions. Make sure all spaces used are restored to 
order.

 Ask your volunteers and game leaders to make notes and give you feedback on the evening. 
What would they change for next time? What worked well?

 Submit photos and a blurb about Family Strengths Night	for	publication	in	your	school’s	newslet-
ter	and	social	media	accounts.	Don’t	forget	to	include	local	media	as	well.	Where	it	is	appropriate,	
such as in your newsletter and Facebook posts, be sure to thank and acknowledge your event 
volunteers by name!

	 Share	your	feedback	with	us!	We’d	love	to	hear	your	ideas	on	how	to	keep	making	Family 
Strengths Night even better. Please submit any comments through our website contact page at 
www.allourstrengths.com/contact or directly to sonya@allourstrengths.com.

 Share your photos on Facebook, Instagram or Twitter using #FamilyStrengthsNight.

 Go ahead and start planning your event for next year! While Family Strengths Night is still fresh 
in your mind, take a few minutes to jot down a few lessons learned or things that you wish you 
had	done	differently.	Put	your	notes,	along	with	this	guide,	someplace	where	next	year’s	pro-
gramming	volunteers	will	be	able	to	find	and	use	them	(i.e.,	Google	Docs,	Dropbox,	your	PTA’s	
Programs binder).

After Your Event is Over: Keeping Strengths Alive in Your Community!
Unlike other Family Nights you might sponsor that focus on or reinforce subjects that your school is 
already actively teaching (i.e., Reading Night, Math Night, STEM Night, International Night), your Family 
Strengths Night event might be the first and only exposure that kids and families in your 
school have had to the subject of strengths. As such, it might be up to you and your parent 
group to continue to advocate for strengths and to help keep the strengths conversation 
alive in your school community. You can easily do this by weaving the subject of strengths 

www.allourstrengths.com
www.allourstrengths.com/contact
sonya@allourstrengths.com
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into other events that your school or parent group already sponsors. You can also plan other fun, 
strengths-focused activities throughout the year. 

Below are a few sample ideas that you can use as follow-ups to your Family Strengths Night. These ideas 
are from the forthcoming e-book Turning Your School into a Place of Strengths, by Sonya Tinsley-Hook, 
strengths coach, founder of All Our Strengths, and former PTA co-president at her daughter’s elementary 
school! 

 Sponsor a strengths drive in which you encourage people to take the VIA Survey and then collect 
their results to launch a simple database to track the strengths in your community;

 Have a contest where people guess the Top 5 strengths in your school community;

 Get everyone to select a random strengths challenge or a strengths-based act of kindness to do 
for someone else within your community, visit www.allourstrengths.com/resources;

	 Sponsor	a	“Character	Strength	of	the	Month”	in	which	you	educate	people	about	the	importance	
of a particular strength and then spotlight individuals in your school who exhibit that strength.

For more details and more good ideas, you can get your own copy of Turning Your School into a Place of 
Strengths by visiting www.allourstrengths.com.

Establishing Community Strengths Champions™ in Your School Community
If using strengths really is an essential component of so many important things (well-being, academic 
success, motivation, engagement, resilience, grit, and positive relationships…just to name a few!) then 
why do we leave strengths to chance? Why do we hope that people will know and contribute their 
strengths instead of planning to help them know and contribute their strengths?

 As a leader in your school community, you already know that if you want to get something done, it has 
to be someone’s specific responsibility. Otherwise it just won’t happen. You don’t leave leadership and 
planning to chance, you find a chairperson or a president. You don’t leave budgeting and taking care of 
your financial accounts to chance, you find a treasurer. If having refreshments at events is really important 
to you, you assign a hospitality chair. So whose job will it be to make sure that the strengths of 
children and adults in your school community are recognized, encouraged, and put to good use? This 
is why it is important to establish a team of Community Strengths Champions™ within your school to help 
keep strengths alive and flourishing.

Community Strengths Champions™ are volunteers whose only job is to make sure that the people in 
their community are helped to understand their strengths and to find a meaningful way to contribute 
them. Community Strengths ChampionsTM don’t have to be professionals or experts. They only have to 
be passionate about using their own strengths to encourage the strengths of the people within their 
community.

 When Community Strengths Champions™ help people recognize and use their strengths, not only does 
the whole community get stronger, healthier, and achieve more, but so do the individuals within that 
community. Assigning 2 or more people the energizing task of being Community Strengths Champions™ 
will help every day feel like a “Family Strengths Day.” Download Turning Your School into a Place of Strengths 
for ideas on how to get a Community Strengths Champions™ team started at your school. 

www.allourstrengths.com/resources
www.allourstrengths.com
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*What is the VIA Character Strengths Survey? 
The VIA (Values in Action) Character Strengths survey is a simple, self-assessment tool that helps 
individuals determine their top signature strengths out of a list of 24 character strengths that are valued 
in almost every culture, including such qualities as love, forgiveness, leadership, humor, bravery, curiosity, 
and creativity. It is the result of years of research by some of the world’s most respected social scientists. 
The VIA Survey takes about 15 minutes to complete and is available online for free in both an adult version 
that comes in 37 languages and a youth version (for ages 10 and up) that is available in 17 languages. 
Even children who are too young to complete the survey benefit greatly from learning to recognize these 
important character strengths in themselves and others. The VIA Survey is the only free, online, research-
based, and scientifically-validated survey of character strengths in the world. 

A link to the VIA survey can be found on our resources page: www.allourstrengths.com/resources

Students and families can participate in and enjoy all Family Strengths Night activities whether or 
not they have completed the VIA Survey in advance. You can ask participants to take the VIA Survey 
before attending Family Strengths Night, provide online access for taking the survey during your event, 
and/or simply encourage people to take the survey after your Family Strengths Night is over.

** About the Signature Strengths Survey
Although people ages 10 and over should be encouraged to take the VIA Character Strengths survey  
online as soon as they are able, printed copies of the related Signature Strengths Survey  
(https://www.viacharacter.org/www/Portals/0/Signature_Strengths_Survey.pdf) can be made available 
during the event to help families have strengths-focused conversations while they are working on their 
mural cards or participating in other activities. The Signature Strengths Survey is a short, validated 
alternative to the VIA Character Strengths survey that has been developed for use in research settings. It 
helps participants reflect upon which of the VIA character strengths are “absolutely essential’ to who they 
are as individuals. 

However, for the most accurate results, participants should be directed to the online survey at  
www.viacharacter.org

www.allourstrengths.com/resources
https://www.viacharacter.org/www/Portals/0/Signature_Strengths_Survey.pdf
https://www.viacharacter.org/www/Portals/0/Signature_Strengths_Survey.pdf
www.viacharacter.org
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About All Our Strengths
The mission of All Our Strengths is to help communities become places where people know and 
grow the strengths within themselves and each other. It is our vision to help create a world where 
every person’s strengths are recognized, valued, and encouraged.

We are committed to:

 Bringing strengths awareness, coaching, and resources to communities;

	 Inspiring	and	developing	Community	Strengths	Champions™;

 Helping schools, communities, and organizations understand why encouraging strengths is es-
sential for their success and well-being;

 Showing people how to use their strengths for their own well-being and to contribute to the com-
mon good;

 Helping foster positive strength-based cultures which emphasize well-being, engagement, collab-
oration, civic responsibility, empathy, and respect for diversity.

About Sonya Tinsley-Hook
I am a coach with a passion for helping people “know, grow, and show” their 
own strengths. My mission is teaching people how to become strengths 
champions in their own communities, families, schools, and organizations.  
I believe each person’s strengths should be nurtured and cultivated because 
the world needs all our strengths.

In addition to coaching, Sonya’s varied professional experiences have included 
directing an inner-city youth program, community organizing, and being a 

performing singer-songwriter. She currently works in human resources and talent delivery within a global 
professional services organization.

Sonya is an active and committed community volunteer and is featured in Paul Loeb’s classic books on 
citizenship and civic engagement, The Soul of a Citizen and The Impossible Will Take a Little While. She is 
passionate about the way engaged parent and community groups can create and support positive change 
within our public schools and is just finishing a two-year term as the PTA Co-President at her daughter’s 
elementary school. Under Sonya’s leadership, her PTA local unit received several honors including a Model 
PTA Award from Georgia PTA and was named a 2016-18 National PTA School of Excellence.

Sonya has a B.A. in English and a Master’s degree in Psychology and Leadership Coaching. She is 
passionate about taking strengths coaching to people who would not ordinarily have access to it, so she 
loves to work with nonprofit organizations, congregations, schools, and community groups.

Sonya lives in Decatur with her daughter, Sophia Joi, and her husband Jeep Hook, a musician,  
songwriter, and producer. She is available for workshops, coaching, and speaking engagements to help 
people discover their own strengths and learn how to recognize and encourage strengths in others.

Sonya’s signature VIA character strengths are: Forgiveness, Curiosity, Humor, Appreciation 
of Beauty & Excellence, Love, Fairness, Love of Learning, and Perspective.


